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ADEX 547
Corporate Strategy, Portfolio and Investment Leadership
SESSION 6 STUDY GUIDE
Final Board-Level Portfolio and Investment Strategy Presentations
Format: Face-to-face (mandatory — CEO Evaluation Panel)
1. What to Read Before This Session
There is no new reader for this session. Use the time before Session 6 to review your own team's materials — GW1, GW2, IW1, and all feedback received — rather than new external readings.
No new assigned reading. Review your team's own portfolio diagnostic, activist simulation, and any notes from the executive dialogues in Sessions 2 and 4.
2. What Will Happen in Class
Class Schedule
	#
	Step
	Time
	Activity

	1
	Final logistics and running order
	~5 min
	Presentation order, timing, and how the CEO panel will conduct questioning are confirmed.

	2
	Team presentations to the CEO panel
	~105 min
	Each team delivers its final board-level presentation and is questioned by the CEO panel, in a fixed slot of approximately 35 minutes per team (about 15 minutes presenting, 15 minutes of panel questioning, 5 minutes of panel feedback) — run three times, once per team, back to back with no break between slots.

	3
	Closing remarks and course wrap-up
	~10 min
	The course is closed, the IW2 deadline is reiterated, and any final logistics questions are addressed.

	Total
	2 hours (120 minutes), no breaks


Step-by-Step Detail
1. Final logistics and running order (~5 min). Presentation order, timing, and how the CEO panel will conduct questioning are confirmed.
2. Team presentations to the CEO panel (~105 min). Each team delivers its final board-level presentation and is questioned by the CEO panel, in a fixed slot of approximately 35 minutes per team (about 15 minutes presenting, 15 minutes of panel questioning, 5 minutes of panel feedback) — run three times, once per team, back to back with no break between slots.
3. Closing remarks and course wrap-up (~10 min). The course is closed, the IW2 deadline is reiterated, and any final logistics questions are addressed.
What Is Expected From the CEO Panel
1. Evaluate each team's final board-level portfolio and investment presentation.
1. Question each team from a board perspective, in the same spirit as the Session 2 and 4 guest executives.
1. Challenge the capital allocation logic and governance assumptions behind each team's recommendation.
1. Assess how well ESG and AI governance considerations are integrated into each team's proposal.
1. Provide structured strategic and leadership feedback to each team, simulating a formal board review.
3. Previously Assigned Work Due This Session
	Final Board-Level Portfolio & Investment Strategy Presentation (Group Work, 30%)
Assigned in Session 5, when consolidation formally began. Due and delivered live during this session, in front of the CEO panel.


Scope and Expectations
The presentation consolidates the team's entire term of work into a single board-level recommendation — it is not a re-presentation of GW1 and GW2 side by side, but a synthesis that resolves them into one argument the team is prepared to defend under direct questioning.
Where to Find Information
1. All of the team's own materials produced this term: GW1, GW2, IW1 submissions (individual members' memos can be compared for common findings), and the Session 5 ESG/AI workshop output.
1. A final check of KAP and the company's investor relations page for any material disclosure since GW1 was submitted, so the presentation reflects current information.
How to Process What You Find
1. Consolidate all team materials into a single narrative arc, resolving any inconsistencies between GW1's diagnostic and GW2's activist case into one coherent position.
1. Update any data points that may have changed since GW1 was submitted.
1. Prepare the two or three toughest questions the CEO panel is likely to ask, with a rehearsed answer for each.
1. Rehearse the full presentation at least once as a team before Session 6, within the time limit.
Expected Section Titles
The deliverable is expected to be organised under exactly these headings, in this order:
1. Executive Summary   →   2. Portfolio Diagnostic Recap   →   3. Governance & Disclosure Assessment   →   4. Activist / Market-Pressure Lens   →   5. ESG & AI Considerations   →   6. Final Recommendation & Defense
Format and Length
Maximum 10 slides (or page-equivalent), for a 15–20 minute live presentation. Live presentation plus a supporting slide deck or document (PDF or PPTX), one submission per team.
Delivery Details (Group Work)
	Final Delivery
	Delivered live at Session 6; supporting deck/document submitted before the session.

	Delivery Format
	Live presentation plus a supporting slide deck or document (PDF or PPTX), one submission per team.


How This Will Be Graded
	Criterion
	Weight within this grade

	Quality and coherence of the final recommendation
	30%

	Governance and disclosure reasoning
	20%

	Handling of the activist / market-pressure lens
	15%

	ESG / AI integration
	15%

	Presentation delivery and live defense under CEO panel questioning
	20%



4. Assignment(s) Given This Session
	No new group assignment.



Purpose
IW2 — Executive Governance & Investment Reflection Paper (Individual Work, 18%), assigned in Session 5, remains due within one week after this session.
How to Process What You Find
1. Use the CEO panel's live feedback on your team's final presentation as material for your individual IW2 reflection — it is often the single richest source of “what changed in my thinking” for that paper.

5. What Is Expected From You
1. Arrive with your team's final presentation fully rehearsed — this is a live board simulation, not a run-through.
1. Expect direct, challenging questions from the CEO panel on your capital allocation logic and governance assumptions; final grading nonetheless follows the course's own assessment process, independent of the panel's live feedback.
1. Support every claim in your presentation the way you have all term: traceable to a source, with hypothesis clearly separated from verified fact.
1. After this session, turn to IW2 — use the panel's feedback as material for your individual reflection paper.
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